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Future of Labour Market is Here

What has changed in recruitment in 12 years?
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Megatrends shaping workforce of the future

Talent Acquisition Trends: Baltic Perspective







2019-

Work

Search

Headhunt

Contact

Interview

from ANYWHERE o

Data / Candidates are onlme?t{::
Be connected 24/7 =



Some statistics about Baltics



oPr growth in Balties
(F) (F)

Estonia 39% 3,2% 2,8 %

|
EU (28 countriez) l_ Latvia 4,8 % 2,7 % 2,7 %
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. Demographics in Lithuania

Y1992 —3 706 299
Y2019 — 2,793,397
. -24,6%in 27 years

~.Y2030 — 2,484,803 (forecast)
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Source: workpopulationreview.com

and Statistic Department



2,800,000 3

®

Y2030-1,720,146 (Forecast)

Source: workpopulationreview.com
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Demographics in Latvia
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Y1989 — 2,663,933
Y2019 — 1,904,017

-28,5% In 30 years
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Demographics in Estonia

Y1989 - 1,569,973
T ey Y2019 -1,325,789
. -15,5% in 30 years
~.Y2030-1,279,962

Source: workpopulationreview.com
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. Unemployment rate in Baltics @

04/2008 2010 (highest) 05/2019

Lithuania 4,1 18,3 6,4
il Latvia 6,4 20,6 5,8
\, Seyy oo | Estonia 3,9 19,3 5,0
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GLOBAL MEGATRENDS
SHAPING WORKFORCE
OF THE FUTURE
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Megatrend #1:
Demographic shifts

Source: PwC’s Global Megatrends




Megatrend #2:
Automation,
Robotics and Al

Source: PwC’s Global Megatrends




Megatrend #3:
Rapid Urbanisation

Source: PwC’s Global Megatrends
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Megatrend #4:
Shifts in global
economic power
G7 vs E7

Source: PwC’s Global Megatrends

Global economic power will shift to the E7 e
economies

...
were
1995 half G7
the size of
By... were
around the
20,5 K7 0 G7
Size as
And in just
25 years...
could be
2040 E7 double
the size of

G7: US, UK, France, Germany, Japan, Canada and Italy
E7: China, India, Indonesia, Brazil, Russia, Mexico and Turkey



Megatrend #5:
Climate change

Source: PwC’s Global Megatrends




VUCA — the new normal
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Largest Emerging
Talent Acquisition
Trends:
Baltic Perspective
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Trend #1: EMPLDYER
Employer Branding BRHNDING

Straight Ahead




Employer Brand Statistics

<N

Source: Linkedin

/2% %

of recruiting leaders worldwide agreed that employer

brand has a significant impact on hiring.

The top three channels SMBs plan to extend their

employer brana

are company website (69%), online professional
networks (61%), social media (47%). : %

®

50%

cost-per-hire reduction.

50% more

qualified applicants.

1-2x faster

time to hire.



Who is
accountable

*HR

eMarketing

CEO

eHiring Managers
eEvery Employee

for
Employer
Branding?




Employer Branding Job Advertising Strategies

AWARENESS

Trend #2:
Recruitment Marketing

ATTRACTION

INTEREST




EMPLOYEE
EXPERIENCE

Trend #3:
Candidate| Employee
Experience

Source: Telia 2019



Trend #4:
Recruitment Technology e




Trend #5:
Employee Referrals




Employee Referrals

Do you know someone who'd be
great in our team?

Go on and use our referral program!

We promise it won't take longer than a break to enjoy this delicious cupcake!

Source: Devbridge 2019



The future of work is human

Deloitte Insights | deloitte.com/insights
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